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Business Killer: 5 Reasons the Status 
Quo is Not Enough 

  

The Status quo is defined as the current or existing state of affairs.  To 

maintain the status quo is to keep things the way they are.  Isn’t that the 

easier way?  Wouldn’t it be nice if we all could just keep things the way 

they are and not change?  

Unfortunately, the world does not work that way.  Competitors change 

tactics, customers change buyers, governments change policies, strikes 

stop production and occasionally natural disasters cause havoc.  As a 

result, the status quo is not enough and organizations need to learn to 

adapt and change.   This brings us to the opposite of status quo, or the 

anti-status quo.  Literally it means to refuse to compromise with the 

status quo.  To experience the anti-status quo is to make a conscious 

decision to reject staying the same for the good of the business.  

Listed below are five reasons why businesses get stuck in the status 

quo.  One thing is certain; these five business killers will stand in your 

way from making the changes you need to win in today’s business 

environment.   

1. Lack of clear direction:  

If people do not know or understand the organization’s strategy, they 

will not know how they can help.  Make clear your strategy and goals to 

everyone in the organization.  Show your employees how they can align 

their work to the strategy and they will become energized and engaged.  

 

2. A focus only on planning and not on execution:  

Many organizations spend more time and energy planning strategy and 

very little time translating those plans to specific action.  Without 

investing time in strategy execution, the tendency of most organizations 

is to relapse to the status quo.  Document strategic initiatives, and assign 

activities to specific employees with measurable outcomes to get the 

results you want.  

 

3. Distaste for risk:  

Unfortunately change often happens quickly when it becomes 

urgent.  Don’t wait until you are in a difficult situation.  Change needs to 

  
 

 

           

 

 

 

  Dick Albu   

 
 

 

 

 
 

 

 

 

 

 

  Rob Krist   

 
 

 

 

 

 
 

 

 “One cannot manage 

change. One can only be 

ahead of it. In a period 

of upheavals, such as the 

one we are living in, 

change is the norm. To 

be sure, it is painful and 

risky, and above all it 

requires a great deal  of 

very hard work. But 

unless it is seen as the 

task of the organization 

to lead change, the 
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happen well before the crisis occurs.  

 

4. Excusing mediocre performance:  

Do not excuse sub-par performance.  Help people by establishing a 

system of open communication.  Top performers will rise up when given 

the opportunity, while underperformers will become quite visible as 

well.   

 

5. Reluctance to hold people accountable:  

Without accountability, the status quo will creep in and smother any 

attempt at change.  Explain to employees what is expected of them and 

establish a good reward system that is linked to expected results.  

Change is often times difficult to accept.  It can be frightening and 

threatening to some because of its uncertainty and the risks it might 

entail.  As a result, the status quo can easily become more appealing to 

many.  Yet it is more dangerous keeping things the way they are, 

because in today’s business environment the status quo is not enough.   

What are your experiences dealing with the status quo and the 

challenges of driving change in your organization?  What have you done 

to overcome these challenges?   

 
 

AlbuInfo  

 

Albu consulting is a strategy management consulting firm focused on 

engaging and energizing leadership teams to formulate robust business 

strategies and follow through on execution of key strategic initiatives. 

Our mission is to help our clients achieve and strive to exceed all their 

business objectives. We do this by establishing strategy management as 

an organizational competency and part of everyone’s day-to-day 

responsibility. We work collaboratively with goal driven, proactive 

CEOs of middle market companies that are open to new ideas and 

passionate about increasing the value of their businesses today and 

tomorrow. 

 

To learn more, call us for a free consultation. For more information 

about Albu Consulting, visit our website at 

http://www.albuconsulting.com/ . 

 
Dick Albu, President                            Rob Krist, Managing Director 

RAlbu@albuconsulting.com                 RKrist@albuconsulting.com  
 

Albu Consulting LLC  

1177 High Ridge Road Stamford, CT 06905  

Tel: 203/321-2147   

Website: http://www.albuconsulting.com/ 
 

 

 
 

organization will not 

survive.” 

 

Peter Drucker: The 

Change Leader   
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