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The CEO’s Promise

The most important responsibilities of any CEO are to develop the strategy, clarify
the organizational strategic initiatives, communicate them to employees and make
sure the initiatives are achieved. Itis in essence the CEQO’s promise to the
company’s stakeholders. However, in our experience working with mid-market
companies, all too often CEOs focus primarily or exclusively on strategy
development, allocating little time to managing execution of the strategic plan. As
we all know from experience, a great strategic plan is useless if it lacks commitment
to a formal and disciplined strategy execution process.
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In fact, Kaplan and Norton (the founders of Balance Scorecard), surveyed members Linked 1.
of their online business community and found that nearly 50% had no formal
strategy execution process in place; yet 70% of those businesses that did have a
formal strategy management process reported they outperformed their peers.
Studies have shown that the success rate of strategy execution at mid-market
companies is at best 33%, and over 50% of companies fall short of realizing the
value they expect from their strategic plan because of poor execution capabilities.

Strategy management as we define it is a continuous process, not an annual
process. Unfortunately, many CEOs often develop strategic plans and set goals at
the beginning of the year and then only look at them again at the end of the year.
What if a football coach managed his team by setting goals once a year and not
making adjustments? It most likely would not work. Rather, a great football coach
manages his team play-by-play, day-to-day and game to game. He builds
improvements into each game as the season progresses so that at the end of the
season he has improved his team’s chances of achieving their objectives. If he
didn’t use this continuous improvement process throughout the season, what Robert Krist
chance would he have of meeting the team’s objectives?
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Like the football coach, the strategy management system of both developing a
robust strategy and a strong organizational strategy execution capability will help the
CEO deliver on his or her promises to the stakeholders.
For those of you that read our newsletter regularly, you know that Albu Consulting is e LAPINE
committed to helping CEOs establish “Strategy Management” as an organizational
competency. Our mission is to work with leadership teams to help develop robust
strategic plans and provide the tools, training and motivation needed to follow Noah Lapine
through on the CEQ’s promise with a comprehensive and disciplined strategy President,
execution process. David S. Lapine, Inc.
If you'd like to learn more about how Albu Consulting can help you establish “As a third generation family
strategy management as an organizational competency, please call us for a free owned business, opportunities
consultation. had led us to stray from our core

strengths. Albu Consulting’s
strategic planning process was
truly a defining moment for our

Albu Consulting is a strategy management consulting firm dedicated to helping company. It has become an

businesses develop robust plans and strong implementation. We work with owners, integral part of our every-day

Boards, CEOs and leadership teams to help them get the business results they operating philosophy. Albu

want. Our goal is to help clients: Consulting managed the
process to our specific needs,

1. Optimize resource allocation by focusing on high priority, value-added initiatives, supplemented our weaknesses

while eliminating wasted time and money on low priority activities. and treated us with the personal

care and attention we expect
2. Creating an effective and efficient organizational climate, increasing collaboration from such a relationship.”
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and communication, eliminating silos and building an accountability-based culture

focused on results.

3. Enhancing management’s decision making process, making better decisions
more often with more confidence over the long term.

4. Creating a culture of continuous improvement with a willingness to change.

Please contact us directly for a confidential discussion about the challenges you
face, or if you know of someone that might benefit from our services, we would
welcome the referral.
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“Albu Consulting’s wealth of
experience and contacts
throughout the business
community has proven to be an
invaluable asset to our growth,
both professionally and
personally. Their commitment to
our company is nothing short of
fantastic. | would recommend
Albu Consulting to anyone
looking to profitably grow their
business.”
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